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Technology Committee
M&A Update

Andy Johnson
VP, Strategy and Corporate Development
March 23, 2011

2 Cogrgt i 2010 Haedett-Packard Datsadcaanien s Conlpeany, L P
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EXECUTIVE SUMMARY
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Project Atlantis

March 2011
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ATLANTIS OVERVIEW

Market Cap.: $5,973B / Net Cash position: $169M' / Enterprise Value: $5,804B
Share Price: 52-week high: $32.30 / 52-week low: $19.70/ Current: $24 .43 (as of March 186, 2011)°

[DRAF
T]

Cescription Financial Profile
. T . (LI5S b miiliens) FYZO0BA  FYZO09A  FYZ010A | FY2011E  FY2012E
eouncek 19%%, TG, CEWRINOQE, L Ravanus §802.2  §7287 58704 | £87EE 1 4067
Company Descriplicn: Provider of search and discovery software Favanwe Govdk - 4T0% IT.75 i 24% 1T
solutions for the enterprise. Solutions include pan-enterprise Cael el Geade Sald A5.0 BTT 1115 1163 1304
search, eDiscovery and archiving, business process management, Grogs Profit Ffe2  SER1D STRAO | EREAT  #DTED
: Eross Margin 7% BE7%  BT.EM| GAT% §8.2%
audiofvideno analysis and records managameant
R&D $TEB F$96%  F1139 | 51219 $1292
Employees: ~1.874 as of December 31, 2010 R20 % of Revence 525 r2iW  JRoW|  12E% fLTw
Major Competitors: IEM, Microsoft, Google and Oracle SEM 132.4 187.2 2012 2132 S
] ; LEM % of Revenus MG 2y 2y 220% 2RO 20.9%
Customers: Owver 20,000 customers spread across diverse R 415 SR O RO 79 4 774
industries and gecgraphical areas. Mo customer accounts for more FEA 3 of Reveims 83% 20% TE% 75% 708
than 10% of revenues Cperating Expansos 2507 250 SE3A 4105 435.0
Cash Operating Profit’ $207.5  $3ZB9  S3TES | S4512  §5383
Channels: Markets its products largely through indirect channels; Cyparang Margin R a4 5oy 43.1% 4K 1% 40.6%
prirmarily through a network of owver 400+ valua-addad resellers Rzhe: Fscal peer ond Coctmizer 34
and syslem inlegrators and 400+ OEM vendars Ao i e e e Sy S v S e
Revenue Segmentation Employes Segmentation
By Type (FY 2010) By Geography (FY 2010) By Customer (FY 2010) By Function (FY 2010)
Sarviceas Ragt OF

Plainte nance
Product S&M
Flaw
Custarmers |
= Existing
Custamers
LT : - Technizal
= Adminsstration &
= Headrount

CEM : Claud Management

HE&

Enuros: Sompany filings, Gapl, FaclSet, and Wal Sieerl escanch
1) Wt cash Includes EASTMES0ER] of comeartibis nobas, 51450 In bank bans, 31,0610 incaeh and cash aquivalants, and 3580 in equity invastnents soalabie or aala
127 Trades on ke Londen Slock Exchange. Frices ane converled 10 WUS0 el 51.62 USDVGER

&n
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ATLANTIS ARCHITECTURE

T B I T T T T T T o T o L e e T T T I T - TN 3 o

s Owning the Data and
Mobile =+ Standardization

«  Technology: 130 patents —
conceptual technology

«  Gonnector portfolio: 400
connectors

= Platfarm: 500 functions, 400
conneactors, Audio [ Video,
XML, unstructured all in ane

= Standardization: Corporates
already standardized plus
95% QEM market share

Network effect; All 400

OEMs interconnectable
Unsiructured Structured Audio

One pipe: New applications
mean one connection

Connectors

Operational ﬁ
Repositories

CONFIDEMTIAL HP_DER3_00014856
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ATLANTIS PRODUCT OVERVIEW T]

Atlantis

Specialized Solutions

]
=
L
L
A%

IR -based solutions with

Integrates with legacy
datalcontent management
systens

i verti ™ & 5,
Epgcfﬁ"—f val.'hcah'task Pan-Enterprise Customer eliscovery and Business Video & Audio Records
specialization Search: Interaction Archiving: Pracess Analysis: Management:
EI'I'IFI loys & flexible architecture Federal v Solutians: Frovdes an and- Il anaghsrment Salubon To make hanagemenl ol

(FREGP) comgliant Capturss and to-zned Linification of rizh-radia all data and
bullt on top of IDOL to offer platforrn bt presesses all eDiscavery buslness searchable and records wihin an
different solutions which use automatas the customar and scluticn that [roceEsss, analyzable for BMiarprisa,
Enterpris.e search results as its procEssing, buisiress SUpps e inlerastkon SECLUriy & regandess of

— A maragernat and iritereastirs, irdustry ([EDR W] management &rd surveillance smd lacation, fram
underiying “database redrimyal of whnthar spakaen, stardard. aaciiment rizh-madia craation ke

struciured and text, ar in Ircegrated processing via mansgement digpoeition
unstructured data diffarant sabkaion includes the Inkalligent
languages, lo infermation Cocunenl
) ) gxtract peninent COVETTENGE, Flatfomn to
Intelligent Diata Cperating Layer infoemation for records oplimize busness
Infermation procassing layar that _ﬂimﬂlﬂﬂﬂe En:_ﬂrt NE#E_EIE'ME"LI processes
[ Ie! risk manageme archiving, kega
undarlies all of Atlantis' products e e hold’ cEme
Ciptimizad for datas processing operations and io aseeesment &
and retieval, |DOL fonms a provide irmestimalion and
| intelbgence on Eleciror: Data
conceptual and contextua sty rends Discovery (EDD)
undarstanding of all content in and custornes PR
an ertarprise, autamatically behavicr
analyzing any plece of LY AN AN A RN e A
information
Compatikle with over 1,000
different content fonmats

Saurea: Campany vealaile and coenpsarns s,
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ATLANTIS MARKETS T]

[DRAF

Enterprise Information Archiving = Enterprise Content Management

($bn)
MO 4

$20

O 4

o0
2008 2110 21 2AM2 2ME EN4

2009 Market Share
Atlanlis

Microaolt

Other 3

. Endeca
& OpenText

1B
b

Boure: IDC & Gorlier,
(11 Defined in 102 s search & desovery.
21 Dcfined by Gardner as HEM & Archive Softeere idesiriban e,

{3bn) (3bn)
540 - 57.0 |
6.0 -
530 1 35.0
540
20 |
53.0
S0 - 32.0 4
51.0
0.0 50.0 -
2008 2010 20011 2012 213 A4 2006 2010 2011 M2 23 2014

2009 Market Share

2008 Market Share

Other

B OperText
atkants

Allanis
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HISTORICAL QUARTERLY REVENUE BREAKDOWN T

2003 Tolal Revenue: 5503.2M 2008 Tolal Revenue: $738.7M 2010 Taolal Revenue: $870.4M
[&rrm}
$250 -
$223.1
HDD A 5'1 '94.2

bl $147
5124 $125 $121

Q12008 Q22008 Q32008 Q42008 Q12000 Q22009 Q32009 Q42008 O120M0 Q220010 Q22010 Q42010

% Services S48 47% A58, 3.4% 4.6% & 47% 4.0% 5.7% 5.0% 7% 4.0%
% Maint.  353% 22 8% 22 5% 71.5% 26.7% 07% 30 7% 7 4% 52 0% 26 5% 30.3% 27 0%
Y License .o Td.0% T2.5% =R BE.7 2.4 59.1% E8.5% B2 3% 56,25 Bh.0% G20
< T —
| Yoy 01.5% 71.5% 41.9% 26.3% 23.5% 55 3% 50.7% 53 5% 43,6% 13.3% e 5.6%
Yo Organic! & 5% 71.5% A1.9% 26.3% 13.1% 20.3% 15.0% 15.2% 17.00% 1335 5.57% 5 &%,
Qol (5 7% 18.6% 12% 14 4% (10.7%) 50 4% {1.5%) 16.4% (13.0%] 138% (4. 5%) 16.1%

ELicense #Maintenance B Sendces

Saurse: Campany filings ared Iansohipbs.
(11 &dposied far Inlereosen anquistion in TR0 and 1010
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HISTORICALAND PROJECTED INCOME STATEMENT 1]

Fiscal Year Ending Decembsar 31,

Actual Wail Stract Resedroh
(LSS inmillicns) 2008 2009 2010 2011 2012 2013 2014 2018 1015 CAGR
Revenue $503.2 §T30.7 $E70.4 $a78.5 51,9067  §1,2158  $1.3M3  S14574
Costof Goods Sold 45.0 Br.y 111.5 11658 1:30.4 1455 1552 1745
Gross Profit 54582 £651.49 £T58.4 £261.7 £976.3 51,065.9 S14AT1A S1.28248
Reszarch & Dewlaprment 5752 AR 1134 L3 bali= 7 e f1zaa £1534 £167 8
Sales & Markeing 132.4 1673 2012 HEZE e 202 R} s
SEA 41.5 555 =¥ 734 7rd 5.1 832 1020
Cparating Expensss 2807 FER0 3023 105 4350 4742 5102 GHES
Cash Operating Profit ' 5207.5 $328.9 $ITG.5 £451.2 £538.3 £598.7 6527 A | 12.2%|
Imterast Incoms (Expenssa) 1.4 CEE.E 324 ITE 5185 519% 5188 5988
Pre-Tax Income * 5208.49 £3234 £370.9 £458.7 £4558.2 £E15.6 £ET22 £Th42
Taw=e 5805 5603 5857 11841 14582 1724 £1882 E206 &
Cash Net Income ' 1480 2318 §292.2 £330.6 $A0%.9 £441.3 4840 £85Itk
Growth & Margin Bummary
Revenue Growth - 47.0% 17.7% 12.4% 13.1% 99%  9.5% % 5%
\GossMergin 517% B8.1% 8720 B8.7% 28.2% 85 0% 88 0% 88 0%
|\FED as a % oof Revenwe 15.2% 13.1% 13.0% 12.5% ] 11 5% 1T 5% T7.5%
|5EM 5 5 % of Revenus 26.3% 22.6% 23.{% 22.0% 20 .04 20.5% 20.5% 20.5%
G&EA a8 % of Hevenus a.2% a.0% ol 7a% % 7% F0% 7
Cperating Expense as a % of Revenus * 49.8% 43.7% 435% |  420% 39.6% 39.9% 39.0% 39.0%
|¢aiﬁ'ﬁ Cperating Margin ' 41.2% @d. 5% 43,2% 46.71% a8 5% d4.0% 45.9% 45.0%
Effective Tax Rals 20.7{% 27.8% 22.0% 26.0% 26 5% 25.0% 280% 28.0%
Gash Netlncame Margin 204 A1.5% F38% HTH IO 26 5% dE 4% JE I

Souce; Company filngs, Wall Sheet research
1) Bscludes stock-besed compenzatian, amenizabion of puchezed inangibles, scquisition relsted cost and resiuciuning espenses
12} EBsxcludes interest charge on corvertible loan nodes
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KEY EXECUTIVES

Management

MName

Positlon{s} / Other AMiiation{s)

T]

Board of Directors

Cr. Michael Lymth

Sushavan Hussain

Brdrew Kamier

Eloy Avia

Micale Eapan

Bryan Rallinger

lar Black

Slouffer Egan

Saurga: Campany vealaile

Fowndor and CEQ. Pricr bo foanding Abanhs C- Lynoh faundcd
hcuradynamies d r 1990 Hzis a bechrolegy emncprenzur and i a
planzer of the: Meanng Eascd Compirg mavemert. 4 was namec the
Confcdammian of Brtsh ind.stry's Emfraancncur 771ha Year and
Management Teday's Smrephenaur of B9 Yoar 2006

CF0, Exeg, Diracrar. Frocio Akam g, Mr Huseain worked for LASMD
bz wmane he hald a rumber oF panadr iamalianal *rencial posione,
incduding three wsars in the Coragmabe Cawsiopment dapadmert, changad
with acquEnone and Ciesslimertz, He iz a qualfied Crarfened

A b wile emplayesd &1 Zmet & Youag n oodan

SR Zrir Lo merny Allanie, W Banien v ar smasoaehe alborsy of
Brobeck Hale mnd T, promarn by sngegesd inrbsren ol mssgen ard
UL ores s coporals mnes B Kenler 3 so wes en essoeasie
aHomey of Shearman & Steding

CT0. Scfors pning Atksas, Mr fvia dd =search and wocked an
buiicing chdrical wehiclos

Chiaf Markering OMcer, Before aoning Vartly, Saganwas WF Glahal
Marketing ot Quas, Soffeang, Pros 5o Qaest Eagar vk e SVF of
okl Marketing at Feragina. Eagan akao el sanios margeting,
wrategy and business deva opment aastions et Exinc by

sl ol Glafrsl Profeasianal Sevyrees, Presiougty, Drgan wee WP al
Prodiess ored Seracas al Wenly Prion e el Sy e Ue Jreslo of
Frofess ool Heraces for Canditl Sollwers. Hrpan began s cansar me
bugirems gchasan wilh Sl Andeiees

Head of Global Dporatons. Afsr jcinrg Brbsh Ssospacs - latzdy
BAZ SVETERS - in 1983 lan acheves a sinng of vaorid firss’ rcludineg
nRplaymes o e e @5 frel |ve hsiness InkWison syslem e akn
fenrdes ard nadicpaten in a number of astenal IT rebsorks 2

nrgarir ks SHnh A e DT GRS Kat onel FaSammans Sorm e

CEQ, Auronomy e - WS, Priar o oining & arts M Egan veas WP of

Crpanche Dewalapment for LaadingSide. . Egan alzd Feld varicus
palions with Dalawars Technols Jies

Mame

Position{s) / Other AMilation(s)

Dr. Michael Lynch

Sushovan Hussain
Robert 5. Wath

Rkcrard Gavint

Jehn MeMorigal

Jenathan Blaamer

Dr. Frank Kelty FRE

Foundar ard CEQ. Sew wagamant bia
Direcier sinee BT, e menagatant 20

Nowp-Exacuilive Chairmen since 2000, b VWeld sapved ae el
sl gl Dnlish Aipseaye, PAos oo oenee] Gdsh Arwaies, Vel was
s nlen Cueerts Cooseed in 1388 My Waab e aCher cunenl

e nEnkE noheke Hon Cemanlive Zrecion of De Losekan Siack
Exzrangs; Hon Exezdive Jieciar of te 220, Mon Erscubes Diregciar
ol Bk, And Mom Ceacuive Diresclo o Segenl Goop Linilsd
Board Momber since 188, Saurl ca-fourcdsd Ao Erbs and seread as

TRdhnical a0 PN Phior ko faond ng AHanlis B Saum savved ak
TRdnical D rasa of Damoridgae MRurdynamics | imied

Bowel Divacror ainew 1908, defdonigall hes woroed fos Apay Tarnars
Worichain e and al=n held & warsny of posiliones e Brilish Telaonr Ha
currenily sarees an the boerd of Ciaiog Seir canduchar Ple

Board Dirgeior sinee 2010, W Diorng Pas been g pariner w ik

iz bipus Eurapean Dapilal Advisoes, _LP sinde 2005, Hewas
prasicugly Groop Chel Execuiie of Prodantal pls ad @ sepicr sarner
in A Andersen's inandal markels disison

Boand Director sinee 20180 U, Kels e Frobesscr of the Mathemabos
of ystems Unsersny of Cambndge, anc Mesler of Chnsd s College
Cambndga, Professar Kl y sarsad as Thie' Sclanif ¢ advise-to e
UK 's Ueparmem 827 | -anspart
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ATLANTIS ACQUISITION HISTORY T]

Date Acquisition
Announced Company Price {Smm} Business Description
® The information govemance business {|GB) from CA Technelogies offers
ORS00 814 federated records management, eDiscovery. email archiving, mail box :
(IGB Business) managemart, ratention managemeant and business process sutomation services
®  Provides collaborafive knowledge management, portal and collaboration. business
ORS00 N . 284 intelligence, nformaion discovery and customer relationship managament
fMicroLink, we soluticns

= m  [Develops infrastructure software for the enterprise. Offers Pan-Enterprise Search
01/22/2008 L.,r Lt platforms that ranscend company divisions. cperating systems and file types to
o, oy automate the ratrieval, procassing and management of infarmatian

mert d -y L] Eﬂﬁcusei-% an ;ntenrgﬁris.e dmum_enrfltam recards mﬁrﬁgmﬁﬂt sgfw.rare pmdu;tt.s.
102372007 [ j 341 ers lifecycle enterpnse content management that includes document crestion
@j and maodfication, recard declaration, pelicy driven retention and final disposal

. ®  Operates inthe archiving, e-Discovery and proactive information risk management
0702007 A ZANTAZ $a75 markets. Offers proactive information nsk management wolutions and analyics
B basad oh a commen platform, [DOL

®  Provides software that enables organizations to discover, analyze and process the
11032005 ‘-.f'eatv' $510 information in their corporate repositories, applications and systems. Develops,
AR markets and supports two preduct families, enterprise search and BPM

: ®  Davelops information teu:hnnlug%' solutions for information management and
G281 005 Global Linxs ) retrieval |t offers web-based solutions for knowledge managemant, e-learring
GmbH and application integration

m  Offers enterprise solutions for interaction analysis, customer support and contact
0442002005 ; Etalk' 256 center performancs management, Enables businesses to identify and address the
Izsues that impact customer service and interactons

B Provides real-bme predictive analytical sofiware sclutions. Enables computers to
0282202005 NCorp Limited MA r&pln:at&lthg aatt;qht:,' of humans to intelligently recognize and understand a vanaty of
patiems in

g
{ |
o
]
[l
2

Saurea: Camaany Nlings, Wall Sies] asapch arel Capl G
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Redacted
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