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Introduction

Stardock turns 15

This yeaStardock marks the 15year since & incorporation. For the first sevears of its existence,
Stardock was a developer in the OS/2 market. Most people have never heard oB@fRI2 to say it
was an exciting ride that ended abruptly.

Stardock struggled for a couple of years as it migrated its business to the Windows n&irlaet.then,
the company has madea priorityto have as much control over its own destiny as possillais
strategy has resulted in several kalyanges to hovthe company does business:

1) Making its business a lot closer to its customets the OS/2 market, its customers bought
from resellers and retailers who in turn paid distributors who in turn paid Stardock (sometimes).
In the Windows market, most of Stardg] Q& NB FSy dz§ O02YSa RANBOGEe& TN
2) Protecting its platformg Stardock develops for WindowsPeriod. It does notor does it plan
to, support the Mac or Linumarkets Our focus is to help makke Windowsplatform as
successful as possibl&i I NR en@iftaiddent group may eventually make console games as
well, but when it comes t@pplicationsoftware, Windows is the platform.
3) Software as an asseStardock makes software that it then makes available in any channel it can
to maximize revene. Digital distribution is the core of this strategy because it can always sell
FYR RAAUGNAROGdzGS Alda az2Fdol NB RANBOGEe (2 O2yadzy
still purchase Stardock software from 1999 for instance. The benefit to cusédmthat we can
support our software far longer than most software companies can. We are expanding on this
to help transition other software publishers and developers to this model.

Why this report

Stardock is a privately held corporation. It does mb¢ase its financials to the general pulilig the
company has thrivetly being very transparent to its customers. The objective of this report is to let
people know what the company is currently doing and what it is planning to do next.

We will look athe 3 primary areas the company is currently focusing on: Impulse, the games, and its
Windows desktop software.

We hope you find this report informative and interesting.

-Bradley Wardell
President & CEO.
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Impulse

Impulse is a digital distribution platfor that makes purchasing, downloading, and using PC software
easy. It works on the concept of attaching programs to a user acciootilseR 2 S Zafeiiether

the program is free or commercial, the idea is that the individual user has certain prograti@seh
associated with him or her.

The concept is to improve the customer experience with Windows software such that when a user
purchases a program, that program is theirs forever. There is no searching for CD keys or fumbling for
DVDs. Instead, softwaleenses become an asset of the customer.

At the same time, we also want to help software developers be able to improve the user experience for
their customers. Impulse makes it easier for users to purchase software and it also makes it easier for
publishers to support their software.

Ly Fy |3S 6KSNBE GKSNB A& YdzOK GFf1 Fro2dzi aRAIAGEH T
some may forget that these rights are a tway street. The aim of Impulse is to hegurn to some
semblance of balancewhete2 T 6 NB A&y Qi | 062dzi NBaAaGNRAOGAY3I 6KI
maximizing what a user can do with it.

In an Impulsedriven world, someone who purchases a braveiv PC will be able to download Impulse

Ol aadzYAy3d Al RARY QU utdaandhave théirkcordipko§rants that theyloilS 3 a | 0
Fdzi2YlF GAOFffe R2gyf2FIR YR Ayaidlff GKS flGSaddkaNB
assets follow them to wherever they go. This in turn makes PC users more inclined to purchase softwar
because they can have a greater confidence that they will have adomguse of that software.

The Impulse design philosophy
When designing Impulse, our philosophy has been to keep the system vendor nditaalis, it is a
platform first, a brand seond.

A developer who uses Impulse Reactor (the platform), for example, can make use of the capabilities of
Impulse without having to distribute the Impulse client. By contidggu want to use Steamworks

presently, you have to also use the Steam client which means, effectively, you become a distributor for
Steam.Impulse Reactor, includes a-distributable DLL called ImpulseReactor.dll instead of the Impulse

client. HenceRS @St 2 LISNE OF y 3ISd I f tendwitiBut lleBgT@cedtd & 2 F L Y Lldz
RAAGNARAOdzS F LI NIAOdzZ F NJ gSYR2NNEA ad02NBo

To encourage the distribution of the Impulse client, which is separate from Impulse Reactor, Stardock

has created a distribution parém program in which the distributor receives 15% of the gross of sales

made by users who installed it via that partnery @ 2 y S Oy 6S5S02YS |y LYLJz as
a blogowner or a major corporation.

LYLJzZ 4SQa 206 2 &é:edokhpdifon. AtsiggaQisi simiplg to énSure ihane vendorR 2 Sa y Qi
become a monopoly in digital distribution.
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The pieces of Impulse
Impulse comes ithree parts:

1) The Impulse client

2)
3)

Impulse Reactor (the backend platform)
The Impulse publisher Ul (Mylmpulse)

The Impulse Client
Theparts of Impulse users seke most is the client. Released at the end of June 2008, the client is a
pretty ambitious program forminitial release.

The launch (known as Impulse: Phase 1), allowed users to purchase and downloadesaftsdvgames;
provided community features including chat, frienbfgs, andntegrated forums; and a host of other
smaller features.

@ Impulse (Private Server)

Stor ["Updates |

Updates | Downloads & Installs

Updates & Upgrades

All updates available for applications you have installed.

L Gisn CursorFX Plus

Update available @) Size: 32.3 MB
Installed Version: 2.00.010
Available Version: 2.00.013

"\ IconPackager 4
Latest Update: 6/15/2008

Update available @)

Forums History
SRR Multiplicity Professional MyColors d
[, = ' Update available @) Update available @) Ignore this update
Uninstall
" Sins of a Solar Empire i
Update available @) '\ ] ) Create cool looking Windows mouse
Cursors.

-

dﬂ" The Political Machine 2008 sVt
P8 Update available @) Update avaiiable @

Update

Figurel: Impulse Phase 1 (initial release)

The initial launch of the cliemtas not without is problems. Here are sontbat we had:

1)
2)
3)
4)
5)
6)
7

It was bloatedand there wasao much stuff on screen.

Tod toolong to load (about 10 seconds) on a typical system.
Buggy. Random crashes, problems with BITS downloading.
Too long to update existing programs.

Not very configurable.
t S2LX S RARYQI
b2 Sy2dAaAK a

F @AYy 3 GKS LY padaiisgidh R2 O]
G2 OK22aS FTNRBRYO®
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Threemonths later came Impulse Phase 2. It addressadynf the criticisns of phase 1

Much faster to loadabout 5 seconds).

LyOfdzRSR | aclaid f2FRé o6aildzo Ay YSY2NRBUO 2LIiA2Y
Stable downloading, queuing of downloads.

User defined sulzategories.

Integrated galleries and mod channels

Multiplayer matchmaking.

Cleaner Ul.

Extremely fast downloading.

Lots of newcontent added.

= =4 =4 =4 -4 4 a8 -4 4

Figure2: What Impulse looked like 90 days latéPhase 2)
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