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Introduction

Stardock turns 15

This yeaStardock marks the 15year since & incorporation. For the first sevears of its existence,
Stardock was a developer in the OS/2 market. Most people have never heard oB@fRI2 to say it
was an exciting ride that ended abruptly.

Stardock struggled for a couple of years as it migrated its business to the Windows n&irlaet.then,
the company has madea priorityto have as much control over its own destiny as possillais
strategy has resulted in several kalyanges to hovthe company does business:

1) Making its business a lot closer to its customets the OS/2 market, its customers bought
from resellers and retailers who in turn paid distributors who in turn paid Stardock (sometimes).
In the Windows market, most of Stardg] Q& NB FSy dz§ O02YSa RANBOGEe& TN
2) Protecting its platformg Stardock develops for WindowsPeriod. It does notor does it plan
to, support the Mac or Linumarkets Our focus is to help makke Windowsplatform as
successful as possibl&i I NR en@iftaiddent group may eventually make console games as
well, but when it comes t@pplicationsoftware, Windows is the platform.
3) Software as an asseStardock makes software that it then makes available in any channel it can
to maximize revene. Digital distribution is the core of this strategy because it can always sell
FYR RAAUGNAROGdzGS Alda az2Fdol NB RANBOGEe (2 O2yadzy
still purchase Stardock software from 1999 for instance. The benefit to cusédmthat we can
support our software far longer than most software companies can. We are expanding on this
to help transition other software publishers and developers to this model.

Why this report

Stardock is a privately held corporation. It does mb¢ase its financials to the general pulilig the
company has thrivetly being very transparent to its customers. The objective of this report is to let
people know what the company is currently doing and what it is planning to do next.

We will look athe 3 primary areas the company is currently focusing on: Impulse, the games, and its
Windows desktop software.

We hope you find this report informative and interesting.

-Bradley Wardell
President & CEO.
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Impulse

Impulse is a digital distribution platfor that makes purchasing, downloading, and using PC software
easy. It works on the concept of attaching programs to a user acciootilseR 2 S Zafeiiether

the program is free or commercial, the idea is that the individual user has certain prograti@seh
associated with him or her.

The concept is to improve the customer experience with Windows software such that when a user
purchases a program, that program is theirs forever. There is no searching for CD keys or fumbling for
DVDs. Instead, softwaleenses become an asset of the customer.

At the same time, we also want to help software developers be able to improve the user experience for
their customers. Impulse makes it easier for users to purchase software and it also makes it easier for
publishers to support their software.

Ly Fy |3S 6KSNBE GKSNB A& YdzOK GFf1 Fro2dzi aRAIAGEH T
some may forget that these rights are a tway street. The aim of Impulse is to hegurn to some
semblance of balancewhete2 T 6 NB A&y Qi | 062dzi NBaAaGNRAOGAY3I 6KI
maximizing what a user can do with it.

In an Impulsedriven world, someone who purchases a braveiv PC will be able to download Impulse

Ol aadzYAy3d Al RARY QU utdaandhave théirkcordipko§rants that theyloilS 3 a | 0
Fdzi2YlF GAOFffe R2gyf2FIR YR Ayaidlff GKS flGSaddkaNB
assets follow them to wherever they go. This in turn makes PC users more inclined to purchase softwar
because they can have a greater confidence that they will have adomguse of that software.

The Impulse design philosophy
When designing Impulse, our philosophy has been to keep the system vendor nditaalis, it is a
platform first, a brand seond.

A developer who uses Impulse Reactor (the platform), for example, can make use of the capabilities of
Impulse without having to distribute the Impulse client. By contidggu want to use Steamworks

presently, you have to also use the Steam client which means, effectively, you become a distributor for
Steam.Impulse Reactor, includes a-distributable DLL called ImpulseReactor.dll instead of the Impulse

client. HenceRS @St 2 LISNE OF y 3ISd I f tendwitiBut lleBgT@cedtd & 2 F L Y Lldz
RAAGNARAOdzS F LI NIAOdzZ F NJ gSYR2NNEA ad02NBo

To encourage the distribution of the Impulse client, which is separate from Impulse Reactor, Stardock

has created a distribution parém program in which the distributor receives 15% of the gross of sales

made by users who installed it via that partnery @ 2 y S Oy 6S5S02YS |y LYLJz as
a blogowner or a major corporation.

LYLJzZ 4SQa 206 2 &é:edokhpdifon. AtsiggaQisi simiplg to énSure ihane vendorR 2 Sa y Qi
become a monopoly in digital distribution.
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The pieces of Impulse
Impulse comes ithree parts:

1) The Impulse client

2)
3)

Impulse Reactor (the backend platform)
The Impulse publisher Ul (Mylmpulse)

The Impulse Client
Theparts of Impulse users seke most is the client. Released at the end of June 2008, the client is a
pretty ambitious program forminitial release.

The launch (known as Impulse: Phase 1), allowed users to purchase and downloadesaftsdvgames;
provided community features including chat, frienbfgs, andntegrated forums; and a host of other
smaller features.

@ Impulse (Private Server)

Stor ["Updates |

Updates | Downloads & Installs

Updates & Upgrades

All updates available for applications you have installed.

L Gisn CursorFX Plus

Update available @) Size: 32.3 MB
Installed Version: 2.00.010
Available Version: 2.00.013

"\ IconPackager 4
Latest Update: 6/15/2008

Update available @)

Forums History
SRR Multiplicity Professional MyColors d
[, = ' Update available @) Update available @) Ignore this update
Uninstall
" Sins of a Solar Empire i
Update available @) '\ ] ) Create cool looking Windows mouse
Cursors.

-

dﬂ" The Political Machine 2008 sVt
P8 Update available @) Update avaiiable @

Update

Figurel: Impulse Phase 1 (initial release)

The initial launch of the cliemtas not without is problems. Here are sontbat we had:

1)
2)
3)
4)
5)
6)
7

It was bloatedand there wasao much stuff on screen.

Tod toolong to load (about 10 seconds) on a typical system.
Buggy. Random crashes, problems with BITS downloading.
Too long to update existing programs.

Not very configurable.
t S2LX S RARYQI
b2 Sy2dAaAK a

F @AYy 3 GKS LY padaiisgidh R2 O]
G2 OK22aS FTNRBRYO®
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Threemonths later came Impulse Phase 2. It addressadynf the criticisns of phase 1

Much faster to loadabout 5 seconds).

LyOfdzRSR | aclaid f2FRé o6aildzo Ay YSY2NRBUO 2LIiA2Y
Stable downloading, queuing of downloads.

User defined sulzategories.

Integrated galleries and mod channels

Multiplayer matchmaking.

Cleaner Ul.

Extremely fast downloading.

Lots of newcontent added.

= =4 =4 =4 -4 4 a8 -4 4

f ” Impulse (Private Server)
Store Community

Gan

()

fg[:‘ Aquarium Desktop 2009 CursorFX Plus

Available Size: 15.4 MB y A
Available Version: 2.01.014
[/ DeskScapes Latest Update: 8/5/2008
.r’ Installed
- Forums Gallery History
Desktop Pet _‘Q DesktopX Professional
Available ¢ | Available Chat
. T Create cool looking Windows mouse

Essorant Skinpack f e
Available va

Y, IconPackager 4 \ Keyboard Launchpad

Installed @ installed

LogonStudio Vista _ MyColors
stalled % = Installed

MyColors Boise State Unive... MyColors Boston Celtics D...
Installed

MyColors Chicage Bulls De... i;li'fli MyColors Detroit Pistons...
Installed X Installed

MyColors Gloss Burgundy... ¢ MyColors Gyre Desktop
> Available YRE pistalled

@ 'lfllic‘t"hllo‘rs Los Angeles Lak... &,* :")ﬁ:‘:" Magic Desktop

Figure2: What Impulse looked like 90 days latéPhase 2)
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, Impulse (Private Server]

Figure3: Game matckhmaking with The Political Machin2008

The Political Machine 2008 became the first program to use Imp@se B (i 2 NJp Lia a/2YY2Y
t £ I G F 2 Nkésit dasy foadevelopers to add multiplayer matotaking into their games.

That said, Impulse Phase 2 still has things it needs to take ganacbfas:

1)

2)
3)

4)

5)

Impulse still takes too long to load. It should beeatal load in less than 3 seconds even without

fast load.

¢tKS aG2NB ySSRa (G2 0S AYLNRYGSRO® LGQa adGAatt Iy
The store lacks freewaré@9% of the software on it is either commercial or demos of

commercial programs.

The .NET stuff is stitoublesomeg if you leave Impulse running for long periods of time, it will

hang

Still needs more content.

f ” Impulse (Private Server)
r 7

| store | Community = Updates My op  MyGames  MyOffice My Tools

(SXE ) & > impuise Driven

\ 4

" Y, '~/
I LS s l ) (J
\Take\Your: Pace in the Race g . 8 4
A

& < .
for.the White'House! o

Qecc’ereccoc@‘

AVG goes beyond

other security software
by protecting you in ways
nobody else can.

AVG

.Internet Security

Desktop  Tools Sffice  Demos  Publishers

SpaceForce Rogue Universe $29.99 USD
5 Experience the autiful, open ended space simulation game ever created for PC. s B THeni

. RedLynxT
Racl

Figure4: Impulse store stilheeded work as of Phase 2
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Thosefive itemsare thingsthat Impulse Phase 2X is supposed toredd (November).

Impulse (Private Server) o e

f 2
&7 | Store l Community Updates My Office My Desktop My Games My Tools + R NO)

e @ A > Impulse Driven » Browse The Catalog Search L

@ Browse | = Checkout | & Cart

Featured ey b L] ' .. ( |

o AR B Yy

— o .} n il ; >
Action CorelDRAW %

GRAPHICS SUITE X4 it o Banle to earn your place in the pantheon of the gods
Adventure
Casual +- Product Name Popularity Release Date Price
RIS P:! Dernigod (Pre-Order) (Digital Downloa) $44.95 USD
RPGs il

Simulations

Sports &<+ The Witcher. Enhanced Edition
Strategy £

Desktop

Tools 3 Children of the Nile
Office
Free 3 G ation lll Complete Edition

Publishers

Mechanic Professional

@® rageiof2 &

Figure5: Impulse store for Phase 2X expected for early ase in October See how much more is shown in the screen at
once?

Phase 3, due in February, will add rankings, achievements, and much more.

Impulse Reactor
LYLJzZ 8SQa LR ¢&dlIThedmpalsé clinkiSa tiapplidgdtiontalking to Impulse Reactor.

Programs that want to use the features of the lnlg®e Reactor (multiplayer matainaking, rankings,
achievements, chat, IP protection, etcancdo so by including the ImpulseReactor.dll libtartheir
software.

The SDK for Impulse Reactor is available privately right now to a handful of publishing partners. By
February, the plan is to have the SDK pub&etyilable

MyImpulse
Right now tte biggest challenge to Impulse is not from competition but from its own logistical
infrastructure. It takes a considdye amount of effort at Stardock to publish new content onto

Impulse

Mylmpulse is probably the most ambitious and technologically ace@dpublisher management tool
ever made. With it, developers and publishers can submit their program, name a price, and once they
agree to an automated license and term sheet, have it be moderated and then made available to the
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public. The entire process automatedopening up Impulse as a universal distribution system for
anyone making quality software.

Stardock is in the process of hiring reviewers from the industry to work as evaluators for submissions
and assign an impatrtial rating to ther@ince mae available publicly, users will be able to add their own
ratings as well.

The goal is to have freeware represent 50% of the total content on Impulse by the end of next June.
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The Games

Developing and publishing games

Stardock has been developing P@aga since its inception in the ead90s. Originally an OS/2 game
developer, Stardock migrated to the Windows market in 2000 with the release of Entrepreneur/The
Corporate Machine.

After the release of Galactic Civilizations (2003), Stardock decidsadffoublishin orderto have more
control over how its titles were marketed and sold.

With the success of Galactic Civilizations 1l (20®@ydock began publishing thighrty titles as well

A0 NIAY3a 6AGK LNRYyOf |l RQazzyAlWye2a LIKARL2ARNLIEY LR NS LIdz
to integrate the development and publishing teams together into a single best of both worlds team.

This has worked extremely well with Sins of a Solar Empire.

Stardock has moved this philosophy to the next levith Demigod. Developed by Gas Powered Games,
Stardock has been intimately involved in the design and development aspects of the yaraeturn,
Gas Powered Games has been heavily involved in the marketing and customer interface elements.

Demigod
Demigik A& (GKS oA3a3Sad LINRP2SOG Ay (GKS 2Ny a d {dGFNR
G/ 2 dzy (i S Nrhaliting str8egywisil& still providing a compelling singéayer game as well.

Figure6: Demigod

Demigod has a* Quarter2009 release date.
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Sins of a Solar Empire

The game with no copy protection whatsoever has turned the argument that PC game piracy is the

cause of declining PC game sales on its h&aas, unlike Galactic Civilizations I, dé2én S @Sy KI @S
activation on updatesThe only thing Sins requirestiwt the user use Impulse to download updates.

Figure7: Sins of a Solar Empire: Entrenchment

In the next year, Imclad/Stardock plan to release thresini-expansion packs fogins of a Solar Empire
The first, called Entrenchment, is due out before Christmas and adds a multitude of new structures to
the game.

Once althree expansions are released, we plan to bundle them together and release a traditional
expa/ aA2y LI O1 F2N K2aS8S 6K2 R2yQiG tA1S aYAONR SELN

Galactic Civilizations Il v2.0
Released in 2006 and having two expansions under its belt, one would think that GalCiv Il was at the end

of its lifesparg not yet.

This year, we planto releasetheA 33Sa i FNBS dzLJRFGS G2 | t/ &aGNYrGiS3e
adds a ton of features and is a free update to everyone who has purchased either Dark Avatar or
Twilight of the Arnor (the two expansion packs).

Stardock Customer Report 2008 12



Users can now disable tech
brokering which makes it so
that you can only trade
technologies you've
researched.

Custom Map:

NORF AL

VIGTORY CONDITI INS:

®) Research
® Alliance
® Influence

(@ Ascension

(3 Allow Surrenders

Players can now
control how often
random events show

up.

Players can now
control how often
planets with special
environments show up.

SMALL

NONE

SCENARIO

DETA. S
GAME OPTIONS:

) Blind Exploration
®) Mega Events
®) Super Abilities

) Disable Tech Trading
®) Tech Stealing
©) Disable Tech Brokering

GALAXY SETTINGS
. S -
Habitable Number of
Planets ) Planets
L 2
na > . i 2

Number of e o =
Sare Star Density

Common : Tight Clu

Number of

Anomalies Asteroids

Abuidant D) < Abundant

Technclogy 7 | Number of
Rate " Minor Races

Normal < Random

Number of w
Extreme ./
Planets

Likelihood of
& | Random Events

Occasional

Figure8: GalCr Il v2.0 adds tons of new features

Strategy Game 2010: The fantasy strategy game

Stardock has also been developing a new fantasy strategy game franchise. It has been described on the
Intery SG dt-dhad ol a Ay>S b2 al has&idihteyFgametimtisdppotts L G Qa
random map generation, integrated modding, city building, unit design, tactical combat, multiplayer,
incredibly powerful magical spelsnd much more.

It is scheduled to go into beta prior to June 2009.

LEVEL 10 KNIGHT

0 E
'RUN AWAY, AWAY!

Figure9: Fantasy strategy game in development
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Policy on DRM

Digital Rights Management is one of the most misunderstood concepts in the indD$M. has

becomeacatchJK NI &S F2NJ ol aAOrfteée lyeée GeLlS 2 FDRUDLIE LINE G !
anti-copy protection but rather antstupidDRM and antstupid-copy protection.

.NRBIFRf& &aLlSI1Ay3s ¢oinpaNidsmdvidinibave/enhrighk t8 pfotektheird K I
intellectual propertyany waythey want However, we feethe most effective way to increase sales is to
LINEGSOG Lt Ay F greée (KFd R2SayQid aSSy (2 LldzyAaAak f

{GFNR201Qa a2Fids6FNB FyR 3FYSa R2y Qi NXI|TdahoNds dza SNA
LlJdzy AaKSa f SIAGAYF(GS Odzad2YSNE® LGiQa Fyyz2eAiy3a (2
G2NNE | 062dzi GKIG aAyO0S ({KSeONR INBAydfAtytIe IS yORI dAP SRS (
pirate.

Similarly, DRM that haslkitrary activation limits for the lifetime of a product are courfaoductive. A

LIANI 6S R2SayQi KIF@S (2 62NNE | 02dzi adzOKvefthe YA G (A 2
legitimate customerisstucky G KS & A (dzl G A 2 ygameoBpidgrani feGdse, Oyegr Qi dza S
frSNE (KSe Q@S 02dAKG Isby$KIFiiQal YRRNEf a®dzi 2F | O
Customer concerns: Legitimate and illegitimate

There is no solution to the issue of protectimgellectual property IP) that will satisfy all parés. There

are customers who will accept nothing less than publishers acquiescing to ehgnasisystem for

LJAZNDOKF aAy3a a2Fdsl NBP ¢KIG R2SayQid ¢2NJ] @

At the other end of the spectrum, there are publishers who want customers to have an aiways
Internet connection to play a singiplayer game. They have every right to requivis ifthey want but
it will cost them tremendously in terms of goodwill and sales.

So what are the issues people have with DRM?

 Legitimatecomplaint ¢ KS@& R2y Qi ¢l yid GKS O02LR LINRGSOGA2Yy |
use of the software or game.

1 Legitimatecomplaint If a program wants to have a limited activation system, then it needs to
provide a way to dewuthorize other computers (ala iTurjes

1 Legitimatecomplaint A program should not be installing drivers or other hidden files on the
system that use system resources.

1 Legitimatecomplaint Activationbased DRM means that if the publisher goes out of business
or simply stops supporting tlirecontentthat the customer can no longer use their legally
purchased item.

1 Legitimatecomplaint Having an arbitrarily low limit on personal activations makes the
LINEINF Y FSSt fA1S A0Qa 060SAy3d NBYGSRO®

1 Legitimatecomplaint Requiring the user to alway® online to play a singkplayer game.
Though we do think publishers have the right to require this as long as they make it clear on the
box.
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9 Borderline Requiring the user to have an Internet connection to install a game.
1 lllegitimate complaint Keeps peple from installing the program on as many PCs as they own.
| own an office fullof PC& R2y Qi GKAY]1 aAONR&az2¥ld 62dfR 6S KLl
them.
1 lllegitimate complaint Keeps people from easily having LAN parties with their gaie allow
this but demonizing publishers who frown on this seems unreasonable.
1 lllegitimate complaint Requires people to get updates through a specific source (Steam,
Impulse, publisher secure website, etcThis is one of our biggest pet peevdksa game ships
YR GKSNBQa &a2YS 06dAa F2dzyR GKIFG YIFGSNRFfte | ¥FF
wherever. Howeverg S Q@S KI R dzaSNABR O2YLX Ay f2dzRfe& GKI G
(essentially a free expansion pack) requires Impulse to downlBablishers have every right to
make sure the people downloading updates are legitimate customers.
1 lllegitimate complairt: Makes it harder for people to resell programiot saying reselling
programs is right or wron@nly that it is not the function odORM to make it hard or easy to do
i K A & EepdrafeiSsae) |
1 lllegitimate complaint DRM is just wrong in principle, you buy something, you own it and
should be able to do whatever you warithis is a view held by some but the person who makes
the thing has the right to distribute it how they wanlkf | spend $5 million making a game,
a2YS2yS LI @Ay 3 b phere gt Beysdné midde gngund ok seding
customers and protecting IP holders.

{GFNR201 Qa4 LJ2aAilA 2 yright to dodwKdteuer thely waktavithRSINBEIK K 082 S1&K)y5Q
mean what they do is necessarily a good idea or good business.

For our games, we will continue the policy of releasing our retail games without any copy protection or
DRM onthe disc However, ve will require customers who want updates to download them from us

and to make sure those updates are meaningfabt just bug fixes but actual improreents based on
player feedback.

Of 20KSNJ 3AFYSaz 6S GKAY {1 AGQa ctivafoB to instaitem. 3 ARB y1Qdro f A 2
pretend to know whether the sales lost by users who have no Internet connection is greater than the
alrftsSa 3IFAYySR FTNRY fSada LIANIOeo L R2y QO GKAYy]l GKS
numberon installing a program.

2SS R2 0UKAYy]l UGUKSNBQa I LINRofSY KIFEI@AyYy3a | dzaSNI o6S G2
installed itthree or five times over the course afyearcl YR G KA & Aay Qi ¢IKyYS NBE®D&EO dzNB

plenty of software, not justgmes, where this has become a significant and obnoxious issue.

We are going to add IP protection services to the Impulse Reactor platform so that publishers at least
have an alternative tonethods likeSecureROMTage®r Steamworks As a practical mattemmost
game publishers who want to protect their IP have few options right now.
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The Gamers Bill of Rights

In August Stardock and its development partners announced the Gamers Bill of Rights initiative. The
idea was to try to get the PC game industrstandardize on a set of principles that we can abide by to
improve the customer experience.

Below are the 10 principles as originally posted:

1)
2)
3)
4)
5)
6)

7

8)
9)

Gamers shall have the right to return games that don't work with their computers for a full
refund.

Gamers shalldve the right to demand that games be released in a finished state.

Gamers shall have the right to expect meaningful updates after a game's release.

Gamers shall have the right to demand that download managers and updaters not force
themselves to run or béorced to load in order to play a game.

Gamers shall have the right to expect that the minimum requirements for a game will mean that
the game will play adequately on that computer.

Gamers shall have the right to expect that games won't install hiddeerdror other

potentially harmful software without their consent.

Gamers shall have the right to-d®wnload the latest versions of the games they own at any
time.

Gamers shall have the right to not be treated as potential criminals by developers othpuklis
Gamers shall have the right to demand that a simqgléer game not force them to be
connected to the Internet every time they wish to play.

10) Gamers shall have the right that games which are installed to the hard drive shall not require a

CD/DVD to mmain in the drive to play.

Since then, we have had an amazing level of support from the publisher and developer community.
However, to move forward, we need to get more specific to get to a place that most users and most
publishers can agree on.

Below isaninterim edition based on that initial feedback.

1.

Gamers shall have the right to return games that are incompatible or do not function at a
reasonable level of performance for a full refund within a reasonable amount of time.

Gamers shall have the rigtitat games they purchase shall function as designed without defects
that would materially affect the player experience.

Gamers shall havhe right that games will receive updates that address minor defects as well
as improves gameplay based on player fegek within reason.

Gamers shall have the right to have their games not require a-ffarty download manager
installed in order for the game to function.

Gamers shall have the right to have their games perform adequately if their hardware meets the
posted recommended requirements.

Gamers shall have the right not to have any of their games install hidden drivers.

Gamers shall have the right to-d®wnload the latest version of the games they purchase.
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8. Gamers whose computers meet the posted minimum requiata shall have the right to use
their games without being materially inconvenienced due to copy protection or digital rights
management.

9. Gamers shall have the right to play single player games without having to have an Internet
connection.

10. Gamers shall hee the right to sell or transfer the ownership of a physical copy of a game they
own to another person.

This edition of the Gamers Bill of Rights is still being discussed with various publishers. The goal is to
LINE A RS Y2NB LINSOA&dphle. Ay ¢KIFG Aa FyR AayQd |

For example, take the issue of digital rights management (DRM), activation, and other methods to
protection intellectual property. If a game requires an Internet connection to install, then there should
be no problem with Internebased activatin or zeraday file updating since the connection is there. But
if a game does update on the first day, then it should provide vatidesuch as enabling the user to get
the latest/greatest edition of the game.

If the game does not require an Internednnection to install, then activation or other forms of-time
activation become problematic. Publishers, at some point, will need to make the decision as to whether
to require an Internet connection to use the game and if so, put it on the box so eeetselp make

more reasonable purchasing decisions.

We also address the issue of being able to resell games. This right, however, needs to be understood in
context. The user has the right to sell their physical copy of their game but the publisher is not
automatically burdened with creating some sort of uigendly system. For example, someone may

want to sell their physical copy of an MMO but the MMO does not have to allow the user to transfer
their MMO character necessarily or if they do support tthey are not required to invest in the

creation of some user friendly transfer mechanism that is free to use.

¢2 dzaS ty Fylt23es | LISNER2Yy ¢K2 odz2a | 06221 OFy N
publisher to have to be involved in thansfer. Similarly, if someone wants to physically transfer their

ownership of a physical copy of a game, they have the right to do that. But they publisher is not

obligated to aid in that transfer.

2SS faz OfIFINATASR (KS SR aAdgS | oRAdgiA 20K R S&l HoiSSiéyd  tNIS
occasionally released with defects that materially affect the game experience (i.e. constantly crashing,

missing content, etc.). All PC games will have problems on some percentage of users. Materially

affectingthe game experience means it is a problem that occurs on the majority of user machines and
prevents the user from getting the full experience out of the game.
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The Software

Object Desktop

¢KS Y2ald LLz I NJ 20bject DeskiddPredple @ oftdnNd@viaczOfjuat howa
popular Object Desktop and its related technologies are. They are probably on your computer right now
in some form or other.

Object Desktop is the name of the consumer product thauites{ i | NRr®sDpouiar desktop
enhancement utilities.These utilities allow users to change the look and feel of the Windows GUI.

More importantly, Object Desktop is really a suite of technologies that are licensed in many forms to
companieslookf 3 (2 aa{iAyé GKSANI D!LO® LT 22d2Q@S aSSy | ¢
0SSy R2yS OSNER ¢Stttz 2RRa INB AdGQa 06SSy R2yS dzyRS
Evaluation of Object Desktop

h@SNJ GKS LI ad FS¢ &SI pwhawith theD@ess Qbjdl Desk®ShAs niadeNNK o £ &
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Visual Styles

Select a skin from the list below to preview it. Once you are happy with the skin, you can ap|
changes' on the left sidebar.

Dragon
by Stardock Design

Change visual style colour

| Editin Skinstudio

Delete this visual style

Add visual styles

Apply my changes
&) Filter by category  Skin options ~

FigurelO: WindowBlinds 6

WindowBlinds remains the most popular program of Object Desklibgets the most development
resources behind #&nd continusto own the desktop customization market per se. The only realistic
competitor it had, Style XP, no longer functions even on the latest version of Windows XP. Uxtheme

patching for Vista is quirky and limiteahd Windows 7 is going to reqaipeople go back to the drawing
board themewise.
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That said, WindowBlinddils suffers from some problems:

1) Most of the skins for it are not very good.

2) The backporting of Windows Vista features into Windows XP means that for some people, the
Windows XRexperience is not as smooth as it could be ,(aeskin made for Vista and tested
mostly on Vista may be flakey on XP).

3) Vistais alotless ugly than XPsd Y R2 ¢ . f Asydtripellihgdoy i3 Bwn as it used to be.
The increased saled the programare largely due to the quality of WindowBlinds increasing
resulting in a higher conversion rate.

That said, WindowBlinds is likely to continuetograwk S 3t I 3a ! SNB2xn 221 R2Sa 13
and skin authors are getting better at getting the most of the applicatiorto thanks to improvements

in SkinStudio.

Open skin for editing
You can select an existing skin to edit by picking it from the lst below.

Diamond
Stardock Design

Created by Stardock Design

Copyrighted to Stardock Design © 2006

Figurell: SkinStudio

{1AY{GdzRA2 A& LISNKILBE (KS Y2ald AYLRNIFYd LINRINIY

| SNBEQa GKS LINRBOf SYY @U gkih ig dlot bf wofiecRriSakd/litekally el ina
make one. The answer to this problem is SkinStudio. Down the line, we want to make it increasingly
Srae FT2NJ LIS2LX S G2 YIS KAIK ljdadzi AdSQ@g AQAYS 12 St XKy

Stardock Customer Report 2008 19



Window Titlebars and Frames x

One of the most important elements in a theme are the Titlebars and windowframes, Listed below are the various types of Window t|
= allows you to change the look of.
-

Edit Controls

Edit Startmenu ki"d | ] Borders Edit per pixel frames
Taskbar 3
bl B e Ml WindowBlinds skins can have frames which make use of per pxel effects such as shadows or sem transparency.
i o P
Edit Explorer / IE shell
3 Glass

Left Border

- i EErE]

RioheBor File Edit View Help
ight Border
windowrames [l

Glass

i 9. E (=[O |
Change skin colours Bottom Border 5] Diamond

File Edit View Help
" Glass
Change skin fonts *

Maximized Caption

Created by Stardock Design
XP specific sections ? =

Forceimage reimport (FS)  Apply  Test Layers»
image.[Giypn | Painting margns [ Text Jiasks [extra | Layers | oe eator [Heip |

image: [ ( damond\frame topga

80 This image hes transparent parts

(@ This image has an alpha channel

B This image has frames stacked vetically
[ This image has premutipied alpha

o ] (oo ]

Figurel2: SkinStudio in action

{1AY{GdzRA2Qa ! L ¢l a RSaA3IySR I y RhealdetverSorsSoy 4G SR o0&
SkinStudio weréeveloped by a differerteam and had a radically differek)l. The newersionis a
much simpler, easy to understand Ul giveméwBlind2d O2 YLX SEAG& @
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Look & Feel Icons & Cursors Settings

i
Icon Packages Preview Colors Live Folders Apply changes

Live Folder Icons
You can configure which Live Folder icons to use on your computer below. Not all Icon Packages contain live folder icons so you can simply

select a set below.
4 B
: H

Sample Docs Sample Music Sample Pictures Work

@ Always use the Live Folder icons defined in the current Icon Package
If the Icon Package has Live Folder icons defined then use it, otherwise use the Live Folder icons selected below

Always use the Live Folder icons selected below

PEL BEQ pew [ B8R

Western Michigan Univer... Wi derland Wraith_IP

Paul Boyer (Mormegil By: Stardock Design By: Shawn Kaschafsky (SK Origi

Figurel3: IconPackager

Right behind WindowBlinds, IlconPackager is probably the application in Object Desktop that gets the
most attention. Version 4 was the most significant updatddonPackageyet ¢ by necessity.

The challenges IconPackager fare significant:

1) The icons in Windows Vista are really godetreasing the desire for people to change them.

2) Any replacement set of icarhas to be as good #®ose in Vistdo be compelling.

3) The amount of time and effort to create 256x256 icons is signifieartt the high resolution
reduces thenumber2 ¥ LJIS2LJX S OF LI 6f S 2F ONBFGAYy 3 I NIg2N]
look good aBB2x32 and another to do it at 256x256).

4 2 AyR2ga *Aall FTRRaA aGftAQBS F2f RSNE¢ HKAOK RNI YL
be represented.Only a code change by Stardock or Microsoft will address 8tardock will
probably wait until Windows o look at changing how Live folders wolkit is currently
working with Microsoft on this issue.

Due to the abovelconPackager has begun adding features that traditionally were left to icon creation
tools:
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¥~ IconPackager
Look & Feel Icons & Cursors Settings

Icon Packages Preview Colors Live Folders Apply changes

Change Icon Colors

You can change the colors of Icon Packages using the options below. If you want to give your icon set a blue tint instead of a red one, simply
select the options below.

Current Icon Package: Wraith_IP

\lm

User’s Files Computer Network Internet Explorer  Microsoft Outlook  Recycle Bin (empty)

¥/Twant to adjust the color of my Icon Package ¥ Change the brightness of the Icon Package

Hue: .
e — L — Darker Lighter

Saturation:

Invert the colors of the Icon Package

Luminance:
Remove all color from the Icon Package

Figurel4: IconPackger adding effects

w»

¢CKIFIG Aax AF S OFryQid 3SG Ia YdzOK lj S ¢
GKS FdzidzNBE 2F A02y aSia oAttt oS i K 2T O
100 icons to be reasonabtpmplete.9  OK A O2y Gl 1S&a 2y | @SNIF3IS on YAyc
minutes (50 hours)L ¥ & 2dz KI @S | GRI & a¢R s'YKl)KIP i®AdZE RIIQF @
quick and dirty icon packagé\ very high qualitpackagamight requirefour to five times that

investment

Syid Yl
S N

¢ X
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IS & - Control Panel ~ Personalization ~ Desktop Backaround

Choose a desktop background

Click a picture to make it your desktop background. To use a picture that's not listed, browse to the picture and
double click it. To use an animated wallpaper, choose "Animated Wallpapers” from the Picture Locations,

Picture Location | DeskScapes Animated Wallpapers »| | Browse...

How should the picture be positioned? ~ Performance settings

Dream: Dragon Dream 1280860
Author: ChaNinja

Figurel5: DeskScapes

DeskScapes is one of the most popular programs in Object Dedktegsence, it lets Windows Vista

users have animated wallpaper and slowithout slowing down your computer. That salideskScapes

can slow your computer down depending on the animated wallpgperchoose This is due to the fact

that some people make 1080p animated wallpapers which, as you can imagine, will tax yourigystem

0 K S &nQANIB format since decoding the movie is intensivehat has nothing to do with DeskScapes
however. It would be like saying Photoshop is slow because someone loaded a gigabyte sized file into it.

wA 3K

that users can get the most out BleskScapa®gardless of what OS they have.

VY263

46 SQONB ¢ 2Nibnias vl a8 greparing fdr WiRddws & to make sire

We have high expectations for DeskScapes as time goes on and systems become increasingly powerful.

We are also adding me interactive featuresife.,f S (i

world visually). Stay tuned.
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Figurel6: Some of the programs of Object Desktop

My main complaint about Object Desktop 2008 has been thedafiknctionality and consistency in the
experience.What | mean is that while Object Desktop is the defacto standard when it comes to
changing how Windows lookihie packagéias not maintained its cutting edge when it comes to adding
new functionality towindows.

To be fair, a lot of that is becauagyreat deal ofime has been spent making it work on Windows Vista.
l'Yy20KSNJ NBFaz2zy Aa GKIFIG LIS2LX S 2dzad 62y Qi LI @& F2NJ
ago, the most popular programs of @bt Desktop were Control Center, Object Edit, and ObjectZIP.

We had to discontinue these programs because the number of people who were wiljpag ftor them

dwindled over time.

Control Center had the best virtual desktao®undbut there were freeg’ Sa G KI 0 ¢gSNES a3I22R
the sameheld truefor Object Edit and ObjectZIP. By contrast, programs like WindowBlinds have no
GFNBS¢ 02 YadlNBA NS el k@R 2 R Sy 2 dz3aK

What Stardock needs to continue to explore is how to develop softwaresithds functionality that

R2SayQi KI @S aFNBS¢ O2YLISGAG2NR (GKFd FNB a3z22R Sy

DesktopX 4.0 is an ar@derewe plan to explore this furtherStay tuned.

The Docks

Most Dells now ship with the Dell Doethich is a redoranded S NBEA 2y 2F { G NR201 Qa ae@!
MyDock is not based on ObjectDock but instead was developeddcratch for rebrandngand pre

loading.L 6 Q& SIF &a&ASNJ (12 dehiobfedtuseR Kl a adNBy3I O2NEB
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